
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Transversal Responsibilities 

Professional Services 
Psychology, Specialized Education 

Social Services 
Occupational Therapy 

Nutrition 

 

Clinical Departments 
Psychiatry 

General Medicine 
Pharmacy 

 

Nursing Directorate (ND/DSI) 

ORGANIZATION CHART 

EXECUTIVE DIRECTOR 

EXECUTIVE VICE DIRECTOR 

Co-management Recovery and 
Geriatric Psychiatry (Terms) 

Access and Network Partnership 
Directorate 

Emergency Unit (overflow)  

Evaluation Modules Link  

Rapid Intervention Module  

Brief Intervention Unit (8)  

Intensive Care 

Link Service, evaluation and 
Treatment, for the Cris and Inuit 

Communities 

Research Center Assistant to the Executive Director 

Technical and Real Estate Services 
Directorate 

Innovation and Integration of the 
Knowledge’s Directorate 

Human Resources, Organizational 
development and non-clinical 

training Directorate 

Financial Resources Services 

Computing Services 

Communications and Public Affairs 
Directorate 

Residential Resources Services 

Affiliated with McGill University 

Professional and Hospital Services Director (PHSD/DSPH) 

Clinical Programs Directorate 

Recovery and Social Inclusion 
Program 

Program Chief Medical Chief 

   

Geriatric Psychiatry Program Program Chief Medical Chief 

 

interdisciplinary coordination 

Quality and Clinical Risks 
Management Directorate 

 

Approved by the Board of Directors on September 17
th

, 2014 

 

Local Service Quality and 
Complaints Commissioner 

(Ombudsman) 

BOARD OF DIRECTORS 

Users Committee Council of Nurses 
Multidisciplinary 

Council 

Council of 
Physicians, Dentists 

and Pharmacists 

Clinical Transversal Responsibilities  

 

Psychotic Disorders Program Program Chief Medical Chief 

   

Complex Mood Disorders 
Program 

Program Chief Medical Chief 

   

Eating Disorders Program Program Chief Medical Chief 

   

Child and Adolescent 
Psychiatry Program 

Program Chief Medical Chief 

   

Intellectual Handicap with 
Psychiatric Comorbidity 

Specialized Program 
Program Chief Medical Chief 

   

ADHD Programs 
(Attention Deficit with or 

without Hyperactivity 
Disorder) 

Program Chief Medical Chief 

 
 


